Northern Colorado Rod & Gun Club
Annual Meeting
July 14, 2018
MINUTES
1. Call to Order
The meeting was called to order at 1:00 pm by Brian Holder with 65 members in attendance.
2. Approval of Agenda
A motion to approve the agenda was made by member Tim Reed and seconded by member
James Whiton and passed unanimously.
3. Officer’s Reports
a. President.
b. Secretary. Reminded everyone to renew early as website opened on July 1 and will
remain open until July 31. All fees (renewal and clean up, if applicable) must be paid
by July 31 each year or you will forfeit your membership. As of today, we had 260
successful renewals which is approximately 32% of our membership. We mailed a
reminder renewal postcard to all members in June and followed up with a newsletter
article on July 1 and another email reminder on July 12. We tested the waitlist (377
people) by sending an email explaining the process. The email had a 72% open rate.
The waitlist currently has 410 people on it. The first wave of invites is scheduled to
go out on August 6th and every week thereafter (August 13, 20, 27). We finalized the
dates for the safety orientations (September 15, 16 and 22 at 2pm). Additionally, we
held a Special Meeting on April 7, 2018 and members voted 217 to 9 in favor of the
Board’s proposal to offer only Household memberships going forward and solve the
long-standing issues associated with this type of membership (i.e., definition,
liability, insurance, guest waivers, etc.). The changes went into effect with the July
renewal cycle. The revised Bylaws are on the website. A motion to approve the
Annual meeting minutes for July 8, 2017 was made by Tim Reed, seconded by Ryan
VanPelt and passed unanimously.
c. Treasurer. Informed everyone of the financial activity of the Club for the last fiscal
year (May 1, 2017 to April 30, 2018). As of April 30, 2018, we had $190,469.33 in
Assets, $0 in Liabilities and $190,469.33 in Equity. The assets are spread over five
accounts: Defensive Pistol, Operations, Reserves, Shotgun and Steel Challenge. Our
total income for the year was $120,665.93 of which 73% came from Membership
Dues. Social and recreational Clubs fall under Internal Revenue Manual (IRM)
7.25.7. IRC 501(c)(7) exempts from federal income tax, clubs “organized for
pleasure, recreation, and other nonprofitable purposes, substantially all of the
activities of which are for such purposes and no part of the net earnings of which
inures to the benefit of any private shareholder.” Clubs are permitted to receive a
certain amount of income from the general public (15%) and investments (35%). Last
year, we received about 3% from the general public basically 0% from investments.
Our total expenses for the year were $93,070.13 of which the highest allocations were
$19,974.24 for Range Maintenance, $19,000 for Lease, $9,799.53 for Supplies and
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$8,783.04 for Insurance. We also hired a second contractor (Assistant Range Master)
in addition to our Member Services Coordinator. We received an unqualified opinion
(clean audit) from our auditor and his letter is available for review. The renewal fee is
$125 for all members. The Range Cleanup Fee is $100 for members who do not
participate in at least one range cleanup per year. The Capital Improvement Fee for
new members is $125. The Lost Badge Fee is $25. The Treasurer answered questions
from members regarding the financials. A motion to accept the yearly financials
ending April 30, 2018 and place them on file for the auditor was made by Bob
Dobson, seconded by Bob Schmidt and passed unanimously.
d. Range Master. We offered 16 opportunities for range cleanup credit this past year,
including some mid-week range cleanups. 502 members participated in a range
cleanup which represents about 63% of our membership. Ideally, that number should
be 100% as it is part of our Range Safety Rules that members participate in at least
one range cleanup per year. We want to take this opportunity to recognize a member
who has truly gone above and beyond in volunteering their time, talent and treasure to
the Club. Ben Price has quarterbacked the effort to design and build the guest waiver
stations or kiosks as we like to call them. On behalf of the Board of Directors, we
want to present Ben with a small token of our appreciation for his vision, leadership
and hard work. Thank you Ben!
4. Other Reports
a. Disciplines. Rimfire Challenge Report: The Rimfire Challenge Shooting
Association (RSCA), formerly known as the NSSF Rimfire Challenge, introduces
participants to the fun and excitement of competitive shooting in a safe, low-pressure,
family-friendly event. All levels of target shooters—new, novice and experienced—
are welcome to compete. The Rimfire Challenge was developed with safety in mind.
Shooters are required to compete using a rifle and handgun from any manufacturer in
.22 Long Rifle caliber. The targets are steel plates that are set in a course of fire that is
no less than 5 plates and no more than 7 plates. The course of fire is designed to be
completed by event the most inexperienced shooter using one 10-round magazine
without the need to reload “on the clock.” A unique feature of the RCSA Rimfire
Challenge is that experienced participants are encouraged to help new and novice
shooters move up to the next level of proficiency by sharing their tips and shooting
knowledge. The next Rimfire Challenge is the Annual Rimfire Carnival on August
11, 2018 from 10 am to 1 pm. There is a $10 admission fee and for that you will have
16 stages including bowling pins, golf balls, playing cards, ducks, steel, zombies,
splatter targets, etc. Every stage that you “win” gets you a raffle ticket good for
numerous prices including a handgun and a rifle as well as cleaning kits, gun tools,
ammo, range bags, shirts, baseball caps, etc. For more information, please visit the
Club’s website. First Shots: First shots is a program of the National Shooting Sports
Foundation (NSSF) that offers the public an opportunity to learn the rules and
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requirements of firearm ownership along with comprehensive information on firearm
safety, shooting sports opportunities, individual and group training, and range access.
The first part of the seminar includes about 90 minutes of introductory information
(e.g., firearm shooting, range information, basic instruction). The second part of the
seminar includes about 90 minutes of hands-on activities (e.g., range commands, live
fire). There is no examination or certificates and this seminar does not qualify you to
apply for a concealed carry permit. All firearms, ammunition, targets, eye/ear
protection, etc. are provided free of charge. First shots seminars are open to the
public. Bryon Fessler started the program at our Club in 2012 and since that time, he
has instructed over 200 new shooters. We spend about $15 per shooter, depending on
the cost of ammo. Donations of CCI Mini-Mag .22 LR ammo (40 grain, cooperplated round nose) are always appreciated.
b. Chief Range Safety Officer. Discussed Rule Changes - Guest Policy: A Household
membership is authorized to bring a total of twelve (12) guests per year with no more
than two (2) guests per visit, per badged Regular or Associate member. Regular and
Associate members must accompany their guests at all times while on Club property.
If only one Regular or Associate member with a badge are present, then only two (2)
guests can be brought at one time. If both the Regular and Associate members with
badges are present, then four (4) guests can be brought at one time. The Regular or
Associate member is responsible for ensuring that guest waivers are completed, range
safety rules are followed, and guest badges are worn. Guest badges are nontransferrable and good only for one day. Subsequent visits require a new waiver and
badge. Failure to follow the guest policy constitutes a serious safety violation which
may result in suspension or expulsion. Discussed Range Safety Officer Classes
5. Unfinished Business
a. Rifle Range Safety Improvements
6. New Business
a. Election of Board members – Vice President: Tom Petaja (3 year term 2018 – 2021),
Secretary: Gregory Marzolf (1 year term 2018 – 2019) and At-Large: Gary Caldwell
(3 year term 2018 – 2021) A motion by acclamation to accept these unopposed
candidates was made by Chris Beerley, seconded by Tim Reed and passed
unanimously.
7. Member Forum
Topics of acquiring a Brass Catcher, Gate being opened vs. locked and more shooting
opportunities were discussed.
8. Adjournment

Northern Colorado Rod & Gun Club
Annual Meeting
July 14, 2018
MINUTES
A motion to adjourn the meeting at 2:35pm was made by, James Whiton, seconded by,
Scott Fisher and passed unimously.

Northern Colorado Rod & Gun Club
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Minutes

1. Call To Order
The meeting was called to order on a motion by Russ Hickman at 6:02PM, seconded
by Tom Petaja and passed unanimously.
Board Members Present:
President Brian Holder
Vice-President Tom Petaja
Secretary Bo Marzolf
Range Master Russ Hickman
At-Large Ben Price
At-Large Matt Niehhaus
At-Large Gary Caldwell
Skeet/Trap Chair Jason Elliott
Defensive Pistol Chair David Ward
Steel Challenge Chair Steve Jessup
Board Members Not Present:
Treasurer Bryon Fessler
KYL Chair Loren Gitchel
Others In Attendance:
Dean Sailor
2. Approval of Agenda
Motion was made to change the agenda to include adding item e. under unfinished
business to choice of surveyors for the rifle range project, the motion was made by
Gary Caldwell, Seconded by Russ Hickman, and the motion passed unanimously.
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3. Member Forum
No regular members joined us at the board meeting – nothing to add.
4. Officer Reports
a. President.
b. Secretary. A motion to accept the minutes as proposed dated February 21, 2019
was made by Matt Niehaus, Seconded by Steve Jessup, and the motion passed
unanimously.
c. Treasurer. A Balance Sheet and Income Statement were provided to all Board
members with figures as of February 28, 2019. Total cash on hand in the six accounts
is $197,709.53 with $140,636.04 of that set aside in Reserves for the Rifle Range
safety improvements. Income for the month totaled $278.73 and expenses totaled
$2,897.67. Income was standard for this time of year. Expenses of note included $0
for Contract Services as the MSC did not receive/turn in a time card, $0 for Electronic
Waivers (still working off the credit) and $921.67 for Trash (vendor did not invoice
us for the previous month). We have two more months left in the fiscal year.
A motion to accept the financials ending February 28, 2019 and place them on file
for the auditor was made by Gary Caldwell, seconded by Ben Price and passed
unanimously.
d. Range Master (Russ Hickman): Instructor keys are good for the main gates,
instructor shed, and gate in front of first shot shed. They don’t have access to any of
the other sheds.
We really need more help with the range cleanups as there is much more work to do
with the rifle range improvements coming up this spring/summer.
Our tractor is repaired and should be ready for use now. We rented a backhoe tractor
in addition too to help do the demolition work.
See below for rifle range project update.
5. Other Reports
a. Archery (Russ Hickman). Report received, nothing to update.
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b. Defensive Pistol (David Ward). No match.
c. Steel Challenge (Steven Jessup). Saturday, February 23rd, we held the first SC
match of 2019. 10 shooters, and one watcher, braved the cold and wind to attend
the match. (Scores link listed below). Since this was the first match of the year,
the match was held as a free match - no charge to participate. Therefore I have no
income to report. No injuries were reported.
d. Know Your Limits (KYL) (Loren Gitchel). March 6 – cnx due to weather.
March 17 – Open rifle, 7 shooters—4 members/3 non-members. Pellet, 3
shooters – 2 members/1 non-member
e. Skeet & Trap (Jason Elliott)
2/24/2019 - 4 Members / 10 Non Members / 23 rounds of Skeet /11 rounds of
Trap / $165.00 Collected
3/10/2019 -- 4 Members / 6 Non Members / 14 rounds of Skeet / 11 rounds of
Trap / $125.00 Collected
All monies deposited. $100.00 cash on hand for change.
f. First Shots. We cancelled the seminars on 3/3 and 3/9 due to weather.
g. Rimfire Challenge. No events due to weather.
h. NRL22. The 2019/2020 season will start in June 2019. Between now and then,
we will hold a few clinics with previously released Courses of Fire (COF). We
will begin constructing the barricades at future range cleanups.
i. Chief Range Safety Officer: Steve Taylor is good to go as an instructor – he is all
paid up and all paperwork has been turned in.
6. Unfinished Business
a. Rifle Range Safety Improvements:
Steel Lane Markers. Board solicited 7 bids, received 7, but only 1 vendor met
the requirements. A motion to ratify the decision made by the Chief Range
Safety Officer, Range Master and Project Manager to order 25 of the Hook N
Shoot target packages for the Rifle Range from AA Targets for a total cost of
$2,175 which includes free delivery was made by Bo Marzolf, seconded by Matt
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Niehaus and passed unanimously.
Member’s Only Sheds. Board solicited 3 bids, received 3, and selected RMSB.
A motion to ratify the decision made by the Range Master and Project Manager
to order two 8’ x 8’ member’s only sheds for the Rifle Range from Rocky
Mountain Storage Barns, Inc. not to exceed $3,400 which includes delivery was
made by Gary Caldwell, seconded by Tom Petaja and passed unanimously.
Welding RFP. Released on March 1, 2019. Bid due date is April 15, 2019 with
award at the April meeting.
Boundary Survey and Construction Survey. Board solicited 5 bids, received 2
bids, and selected Mick Garrett’s bid. A motion to accept NCRGC member
Michael “Mick” Garrett’s proposal to perform a boundary survey and
construction survey for the Rifle Range for free and reimburse him up to
$1,200 for out-of-pocket expenses including equipment rental and mileage was
made by Dave Ward seconded by Gary Caldwell and passed unanimously.
Shed Demo. Special Range Cleanup scheduled for March 30th and 31st, 2019
from 8 am to 1 pm to demo the shed. The RM will rent a backhoe for the demo
and Board members are encouraged to attend.
Schedule. Added to the website. No significant changes at this point.
b. Rifle Range Steel Targets/Lane Markers.

See above.

c. Update on range equipment / structures demolition. See above.
d. Steel targets. See above.
e. Surveyor to help with the rifle range project. See above.
New Business
a. Proposed Safety Rule Changes. Nothing for this meeting.
b. Manual Throwers. We would like to consider adding a new system to replace the
current manually operated skeet thrower. This would require a new thrower, operated
electrically, with voice activation – which would allow members to shoot skeet by
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themselves without assistance – as the current thrower requires someone to pull the
rope to release the thrower arm.
c. Proposed By-Law Changes. We talked about some possible changes – to include
disciplinary procedures for members that have violated club rules. If changes are to
be made, they must be published/available to the club’s membership at least 30 days
prior to the vote – which would occur at the annual meeting currently proposed to
occur on July 13th, 2019 at 1 PM at the NCRGC parking lot. Thus, expect the board
will discuss this more during the April board meeting – with final dissemination in
mid-May to the membership.
d. 2018 Document Storage. All disciplines/event holders need to ensure 2018
waivers and other 2018 documents are turned into the MSC immediately. The MSC
will then ensure these documents are included in the 2018 files and stored
appropriately.
Executive Session – Not Needed
Adjournment
A motion was made to adjourn the meeting was made by Russ Hickman, seconded
by Tom Petaja and unanimously passed by the board at 9:00 PM.
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Motion to open the meeting for official business by Russ Hickman, second by Thomas
Petaja.
Meeting started at 6:00 PM
Motion to Approve the Agenda with addition of items – Document storage, – Nominating
Committee, - Meeting Location made by Gary Caldwell, second by Bryon Fessler and
passed unanimously.

Board of Directors Present
President: Brian Holder
Vice President: Tom Petaja
Treasurer: Bryon Fessler
Range Master: Russ Hickman
At Large: Matt Niehaus

Steel Challenge Chair: Steve Jessup
Shotgun Chair: Jason Elliott
At Large: Ben Price
At Large: Gary Caldwell

Board of Directors Absent
Secretary: Gregory Marzolf
KYL Chair: Loren Gitchel

Regular / Associate Members Present
Dean Sailer, ARM
Steve Taylor

Members Comments
No Comments

President Report

● Intend to prepare letter to send to our landlords regarding lease renewal proposing an
annual increase of $200 per year instead of the current $1,000 per year
● Grant presentation was made to Colorado Parks & Wildlife, should hear award recipients
sometime in May

Secretary Report
● None
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Treasurer Report
● Balance Sheet and income statement distributed to all board members
● Total cash on hand in all seven accounts is $167,501.00 with $126,539.62 set aside in
Reserves. Income for the month totaled $275.01 with expenses of $15,760.35. Income
for the month was about normal for this time of year. Expenses of note included $330.95
for Dues & Subscriptions (Constant Contact) and $8,440.16 for Insurance (D&O for $744
and General Liability for $7,696.16). The FY ends April 30, 2019 so please submit other
reimbursable expenses as soon as possible. Additionally, we had $4,684.42 in CIP Rifle
Range expenses and we need to transfer that amount from Reserves to Operating
expenses.
● Motion to accept the financials ending March 31, 2019 and place them on file for the
auditor was made by Bryon Fessler, seconded by Russ Hickman and passed
unanimously.
● Motion to transfer $1,5574.84 from Reserves to Operating for one half of the down
payment of the two sheds for the CIP Rifle Range was made by Bryon Fessler,
seconded by Gary Caldwell and passed unanimously.
● Motion to transfer $871.50 from Reserves to Operating for the engineering of the
shooting tables by CTL Thompson for the CIP Rifle Range was made by Bryon
Fessler, seconded by Russ Hickman and passed unanimously.
● Motion to transfer $2,238.08 from Reserves to Operating for 25 steel lane markers
from AA Targets for the CIP Rifle Range was made by Bryon Fessler, seconded by
Tom Petaja and passed unanimously.

Range Master Report

● Shed was demolished, steel target holders removed, shooting position canopy mostly
removed.
● Next cleanup will include removal of shooting tables, spraying for weeds
● Need to come up with best way to barricade off access to the rifle range during
construction closure period with appropriate signage

Discipline Reports
Archery

● No report
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Defensive Pistol

● Discipline Chair David Ward has resigned effective immediately.
● Motion was made by Ben Price to accept David’s resignation, seconded by
Steve Jessup and passed unanimously.
● $15 in cash, master keys and checks for the Defensive Pistol account have been
turned in.

Steel Challenge

● No matches held due to weather.

Know Your Limits
● No report

Skeet & Trap

● March 24, 7 Members and 4 Non-Members, 11 Rounds of Skeet, 15 Rounds of
Trap collected $115.00.
● April 14, 4 Members and 5 Non-Members, 18 Rounds of Skeet, 8 Rounds of Trap
collected $110.00.

First Shots

● We held two makeup First Shots Rifle seminars on March 25 and March 28 for a
total of 12 students.
● Additional seminars are scheduled for April 14, April 15 and April 22.

Rimfire Challenge

● April 13 Rimfire Challenge was cancelled because of a calendar malfunction
resulting in a scheduling conflict.

NRL22

● Season will start in June of 2019
● Construction and assembly of materials needed for matches began at April range
cleanup and will continue at the May cleanup.
● It is required that a match be held during the month of June so the discipline chair
will be proposing opening the rifle range for one day for an NRL22 Match. The
date is to be determined.
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CRSO

● RSO class will be on May 7 with 6 or 7 people currently signed up

KYL
• No update
Unfinished Business
1.Rifle Range Safety Improvements Update: Drawings for shooting tables finalized. All 25
Hook N Shoot target packages have been delivered. Two member sheds have been ordered to be
delivered week of June 10. Welding RFP: Bids were solicited from six welding companies.
Three bids were received 1) AA Targets $4,700 with free delivery 2) Distinctive Welding
$11,241.20 3) A&E Custom Metal Fabrication and Welding $10,066.64. The BOD was
supposed to make the decision to award the bid, but our concrete contractor needed to push up
our timetable, so Russ Hickman, Brian Holder and Bryon Fessler had to make the decision prior
to this meeting. They chose to award the contract to AA Targets. Motion to ratify the decision
to accept the $4,700 bid from AA Targets in Greeley to fabricate 60 metal legs for the
concrete shooting tables per the engineer’s specifications was made by Gary Caldwell,
seconded by Ben Price and passed unanimously. Concrete Shooting Tables: Only one
company in the area can make the tables. Per NCRGC procurement policy, this is considered a
sole-source procurement. Total price is $15,417.60 for 20 concrete shooting table to
specification. The bid was accepted April 5, 2019. The template and 50% down payment check
was delivered to ARCO Concrete. A motion to ratify the decision to accept the $15,417.60
sole-source bid from ARCO Concrete, Inc. in Fort Lupton to fabricate 20 concrete shooting
tabletops with wire mesh reinforcement and cast in inserts per the engineer’s specifications
was made by Steve Jessup, seconded by Matt Niehaus. Boundary Survey: “Rough-In”
boundary survey will take place at May 4 Range Cleanup. CAD work and final survey will be
completed before excavation starts on May 27, 2019. Following excavation, construction survey
will be completed on June 1st and 2nd so contractor can start work on June 3, 2019. Shed Demo:
A backhoe was rented from Sunstate Equipment for $778.25 and demo was completed at March
30 Range Cleanup. Schedule Update: No significant changes at this time. Shooting table demo
will be at May 4, 2019 Range Cleanup. The Rifle Range will be closed and the road barricaded
on May 6, 2019. Additional Special Range Cleanups will need to be schedule beginning with
June 2, 2019 especially focusing on staining. May 4, 2019 Range Cleanup will include making
additional targets. A roll-off dumpster was ordered for the shed demo on April 30 which will
end up costing around $700-$800.

Project Costs: (So far)
Page 4 of 6

Northern Colorado Rod & Gun Club
Board of Directors Meeting Minutes
April 18, 2019
$106
$6,725.70
$1,372.75
$1,574.84
$871.50
$2,238.08
$1,092.04
$7,708.80
$778.25
$22,467.96

Sample Steel Lane Markers (2017 expense)
Shipping Container
Engineering (shelter)
Sheds (1/2 down payment)
Engineering (shooting tables)
Steel Land Markers (25)
Target Frames, Fence Posts
Concrete Shooting Table (1/2 down payment)
Backhoe Rental
Total

Matt Niehaus is cutting up steel from the old target holders for recycling. Matt asked if
he couple pay the recycling cost for a piece for himself. A motion was made by Gary
Caldwell to allow Matt Niehaus to cut an appropriate size piece of the steel valued at
$20.00 to be reimbursed to the club, seconded by Jason Elliott passed unanimously.
There is also a large amount of scrap wood to be disposed. A motion was made by
Steve Jessup to allow Brian Holder to keep a selected amount of scrap wood for the
cost of $40.00 to be reimbursed to the club seconded by Tom Petaja passed
unanimously.
2. Rifle Range Safety Rule Addition: A motion was made by Gary Caldwell to add the rule
that shooting the steel lane markers is permitted in all lanes of the rifle range but the
muzzle velocity of ammunition must be less than 3000 fps in lanes 1 – 10 at 100 hundred
yards seconded by Russ Hickman passed unanimously.
3. FY2019-20 Budget Approval: A budget proposal has been submitted to the entire board by
the Treasurer, Bryon Fessler. A motion was made by Ben Price to accept the proposed
FY2019-20 budget subject to ongoing review and adjustment by board action, seconded by
Russ Hickman and passed unanimously.
4. Manual Skeet Throwers: Discussed replacing the single manual thrower with 2 electric
throwers. It was the general consensus that only one thrower would be safe.
5. Proposed By-Law Changes: By-law changes discussed at the previous board meeting will be
presented to the membership. A motion was made by Bryon Fessler to present two changes
to the by-laws to the membership at the upcoming annual meeting concerning Article III –
Membership, Section 2 Eligibility and Article III Section 6 Expiration, Suspension and
Expulsion, seconded by Jason Elliott and passed unanimously.
6. Document Storage: All 2018 documents need to be given to the Membership Services
Coordinator by April 26, 2019 to be deposited into secure storage.

New Business
1. Disposition of Gully Materials and Communication: Discussed the need for continuity
and board assistance for new board members/discipline chairs. Need to explore options
for getting materials to stored in gully off the ground.
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2. Nominating Committee: There was no response to the article in the newsletter asking for
interest in candidates for open board positions. The nomination committee members
need to continue to speak to members to recruit candidates.
3.

Monthly Board Meeting Location: Continuing to meet at Perkins in Loveland for the
time being.

Executive Session
•
•

A motion was made by Russ Hickman to go into Executive Session, seconded
by Tom Petaja and passed unanimously.
A motion to come out of Executive Session was made by Brian Holder,
seconded by Jason Elliott and passed unanimously.

A motion to adjourn the meeting was made by Russ Hickman, seconded by Jason Elliott
and passed unanimously.

Page 6 of 6

Northern Colorado Rod & Gun Club
Board of Directors Meeting Minutes
April 18, 2019

Northern Colorado Rod and Gun Club
Board of Directors Meeting Minutes
May 16, 2019
Motion to open the meeting for official business by Russ Hickman, second by Tom
Petaja.
Meeting started at 6:00 PM
Motion was made by Russ Hickman to Approve the Agenda with addition of items –
Annual meeting preparation under New Business; Steels for Steel Challenge; Range
Cleanup Credit; BoD monthly meeting place. Seconded by Bryon Fessler -Approved unanimously.

Board of Directors Present
Vice President: Tom Petaja
Treasurer: Bryon Fessler
Secretary Greg Marzolf
Range Master: Russ Hickman

Steel Challenge Chair: Steve Jessup
Shotgun Chair: Jason Elliott
At Large: Ben Price
At Large: Matt Niehaus

Board of Directors Absent
President: Brian Holder
KYL Chair: Loren Gitchel
At-Large: Gary Caldwell

Regular/Associate Members Present
Dean Sailer, ARM
John Stellingwerf

Members Comments
No comments

President Report
• Nothing

Secretary Report
•

A motion to accept BoD minutes for March and April 2019 was made by Greg
Marzolf, seconded by Ben Price, and it was passed unanimously.

Treasurer Report
A Balance Sheet and Income Statement were provided to all Board members with figures as
of April 30, 2019. Total cash on hand in the six accounts is $160,925.92 with $135,958.63
of that set aside in Reserves for the Rifle Range safety improvements. Income for the month
totaled $300.18 and expenses totaled $21,607.94. Income was standard for this time of year.
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Expenses of note included $9,579.09 for the CIP Rifle Range, $306.83 for Insurance
(Instructor), $4,769.74 for Range Maintenance (tractor repair) and $2,810.54 for Supplies
(gearing up for renewal). The financial records for last FY will be delivered to the
accountant in a few days. Board members were also provided with a current budget for the
FY. Additionally, we had $9,579.09 in CIP Rifle Range expenses and we need to transfer
the money from Reserves to Operating.
•

Motion to accept the financials ending April 30, 2019 and place them on
file for the auditor was made by Bryon Fessler, seconded by Russ Hickman
and passed unanimously.

•

Motion to transfer $778.25 from Reserves to Operating for the backhoe
rental from Sunstate Equip Rental Company for the CIP Rifle Range was
made by Bryon Fessler, seconded by Tom Petaja and passed unanimously.

•

Motion to transfer $1,092.04 from Reserves to Operating for the target
frames and fence posts from Home Depot for the CIP rifle Range was
made by Bryon Fessler, seconded by Russ Hickman and passed
unanimously.

•

Motion to transfer $7,708.80 from Reserves to Operating for half down
payment for concrete from ARCO Concrete, Inc. for the CIP Rifle Range
was made by Bryon Fessler, seconded by Tom Petaja and passed
unanimously.

Range Master Report
• 117 people signed in for range cleanup last month.
• We are making good progress on the rifle range improvements
• A motion was made by Russ Hickman that on range cleanup days all

ranges will be closed from one hour prior to one hour after the scheduled
range cleanup time to include special range cleanups/workdays. Seconded
by Steve Jessup, and passed unanimously.

Discipline Reports
Archery
•

Nothing to report.

Defensive Pistol
•

None – the position is vacant.
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Steel Challenge
•

Some of the tabs are coming of the steels. We will look at some different
designs and see if some better options exist. More to follow.

Know Your Limits
•

No report.

Skeet & Trap
•

Nothing to report.

First Shots
•

Postponed event this Saturday.

Rimfire Challenge
•

Nothing to report.

NRL22
•
•

Season will start in June of 2019.
Will schedule and event on June 29th – after a range cleanup event.

•

Held a RSO class – we now have 7 more RSOs.

CRSO
Unfinished Business
1. Rifle Range Safety Improvements Update: Still have lots of work to do – thus we are
proposing an additional 5 rifle range cleanup events in June to help get things put
together. See below for details:
A motion to ratify the decision to accept the $4,700 bid from AA Targets in
Greeley to fabricate 60 metal legs for the concrete shooting tables per the
engineer’s specifications was made by Gary Caldwell, seconded by Ben Price and
passed unanimously.
2. Steel Cleanup and Disposal. We discussed what to do with the steel in the gully at the
range. The idea for now is to take the good steel and keep it for future events. The
older steel and/or that of lesser quality will be disposed.
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New Business
1. Board retreat this fall is scheduled for September 13-14. Location TBD. More to
follow.
2. Publishing date for newsletter. Discussion was made on when to publish the
monthly newsletter so that members would get more notice to attend the range
cleanups that usually occur on the first Saturday of each month. A motion was
made by Russ Hickman to publish the club’s monthly newsletter on the 3rd
Friday of each month (instead of the first of each month), it was seconded by
Matt Niehaus, and the board passed it unanimously.
3. Range Cleanup Credit. Discussion was made on how many range credits members
get when bringing family members out to help with the cleanup. In the past, some
members got multiple credits for each family member attending. A decision was
made by the board to give one credit per member (regardless of number of family
members attending) starting June 2, 2019 henceforth.
4. A discussion was made on where to hold our monthly BoD meetings each month.
Russ Hickman suggested that we move our monthly meetings to JAX Sporting
Goods on N. College Ave, Fort Collins, CO. The board agreed. That will be our
new location.
5. Annual meeting preparation:
A motion was made by Greg Marzolf to donate $200 to the Royal Rangers/c/o
River of Life Fellowship for the use of their tent for the annual meeting. Steve
Jessup seconded, and passed unanimously.
A motion was made by Greg Marzolf to contract with Schmickel’s not to
exceed $500 to provide lunch for the annual meeting, seconded by Ben Price,
passed unanimously.
A motion was made by Matt Niehaus to pay PM Guns and Supplies $500 for a
gift certificate for the gun giveaway, seconded by Russ Hickman, passed
unanimously.

Executive Session
•

Not needed.

A motion to adjourn the meeting was made by Russ Hickman, seconded by Jason
Elliott and passed unanimously. The meeting ended at 7:38 PM.
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1. Call to Order
Motion to open the meeting by Tom Petaja, seconded by Gary Caldwell, and passed
unanimously. Meeting started at 6:01 pm.
Board members present:
President Brian Holder
Vice President Tom Petaja
Treasurer Bryon Fessler
At-Large Gary Caldwell
Know Your Limits Loren Gitchel
Skeet/Trap Jason Elliott
Board Members not present were:
Secretary Bo Marzolf
Range Master Russ Hickman
Steel Challenge Steve Jessup
At-Large Ben Price
At-Large Matt Niehaus
Others in attendance were:
Assistant Range Master Dean Sailer
Member Services Coordinator Marie Maderal
2. Approval of Agenda
A motion was made to add Rifle Range Grant as item 6(c) and add Harrow purchase as item
7(b) and approve the amended agenda by Bryon Fessler and seconded by Loren Gitchel. The
motion passed unanimously.
3. Member Forum
Dean Sailer offered ammo as a donation for the Annual Meeting, Gary and Jason offered to
do the same.
4. Officer Reports
a. President. Brian would like to amend the May Minutes to reflect that he was not
present at the May meeting.
b. Secretary / Membership Committee Update (Add report from board packet) A motion
to accept the amended minutes from last month’s meeting -- dated May 16, 2019 -and place them on file was made by Gary Caldwell, seconded by Tom Petaja and
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passed unanimously.
c. Treasurer. A Balance Sheet and Income Statement were provided to all Board
members with figures as of May 31, 2019. Total cash on hand in the six accounts is
$151,778.32 with $135,962.10 of that set aside in Reserves for the Rifle Range safety
improvements. Income for the month totaled $198.74 and expenses totaled $9,346.34.
Income and expenses were normal for this time of year except for $2,951.65 for the
CIP Rifle Range. Board members were also provided with a current budget. The
accountant has our FY2018-2019 financial records in order to prepare our taxes and
review our ledgers. After several inquiries, the MSC confirmed that the 2018
documents were delivered to Smart Document Management on June 10, 2019.
Additionally, we had several CIP Rifle Range expenses and we need to transfer the
money from Reserves to Operating.
A motion to accept the financials ending May 31, 2019 and place them on file for the
auditor was made by Bryon Fessler, seconded by Loren Gitchel and passed unanimously.
A motion to transfer $2,181.13 Reserves to Operating for picnic tables and braces from
Mawson Lumber & Hardware for the CIP Rifle Range was made by Bryon Fessler, seconded
by Gary Caldwell and passed unanimously.
A motion to transfer $770.52 from Reserves to Operating for the roll off from Waste
Management for the CIP Rifle Range was made by Bryon Fessler, seconded by Tom Petaja
and passed unanimously.
A motion to transfer $731.10 from Reserves to Operating for grass seed for the CIP Rifle
Range was made by Bryon Fessler, seconded by Tom Petaja and passed unanimously.
A motion to transfer $19,992.36 from Reserves to Operating for progress billing #1 from
Delehoy Construction, Inc. for the CIP Rifle Range was made by Bryon Fessler, seconded by
Gary Caldwell and passed unanimously.
A motion to transfer $7,708.80 from Reserves to Operating for the balance of the shooting
tables from ARCO Concrete, Inc. for the CIP Rifle Range was made by Bryon Fessler,
seconded by Tom Petaja and passed unanimously.
A motion to transfer $80,000 from Reserves to Operating to cover construction costs for the
CIP Rifle Range was made by Bryon Fessler, seconded by Tom Petaja and passed
unanimously.
d. Range Master.
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5. Other Reports
a. Jason Elliott would like to add 4 shooters to his event report. Special Range Cleanups
had 5, 23 and 23 people in attendance. Bryon Fessler will step down as Discipline
Chair for Rimfire Challenge – he is willing to train his replacement and has supplies
to pass along. The NR22 event scheduled for June 29 will need to set up stages and
zero scopes on June 27th at 10 am if any Board Members are interested. Jason Elliot
has been asked by his neighbor who is starting a high school skeet and/or trap team if
they can use the range for practice – more details and logistics will be forthcoming.
Brian Holder also suggested they look into the Colorado Youth Outdoors
organization.
b.
Motion to accept Bryon Fessler’s resignation as Discipline Chair of Rimfire Challenge
was made by Tom Petaja, seconded by Loren Gitchel and passed unanimously.
c. Brian Holder reported that the First Aid kits are missing tourniquet, CPR mask,
flashlight and C Lock bandages and bandaids. He estimates replacement costs for
this and the new First Aid kit to be between $400 and $480 and will write an article
for the newsletter concerning missing items and no reports.
6. Unfinished Business
a. Rifle Range Safety Improvements Update. (see list) These 16 items were discussed
by the Board Members present and depending on the weather, the scheduled special
clean ups will be altered - Brian Holder will be marking holes and a discussion about
PVC placement was held.
b. Annual Meeting Discussion. The minutes and agenda from last year were handed off
to Marie so they can be typed up and distributed at this year’s meeting. Added to the
agenda will be the Dedication to Doc Weaver, Ribbon Cutting Ceremony, and a
Ceremonial First Shot. There was a discussion of what to wear to distinguish Board
Members from the general membership and it was decided that Board Members
would wear the yellow safety vests to distinguish themselves.
c. Rifle Range Grant. Several scenarios were discussed due to the $85,000 amount
which triggered a bump up to the approval of U.S. Fish and Wildlife.
7. New Business
a. Membership Orientation Dates and Details. Proposed dates are Sept. 7 and 22 as well
as well as Oct 5, all of which will be held at 1 pm (after the Range Clean on 9/7 and
10/5). These will be referred to as Safety Orientations as per the advice of our legal
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counsel and Marie will use the same format as last year – the Board would like to
ensure a short and concise meeting.
b. Harrow Purchase. Brian Holder explained that new Harrows are $499 – he has a used
one and he will sell it to the club for $175-$200. Bryon Fessler made a motion to
buy Brian’s Harrow for $200, seconded by Gary Caldwell and passed unanimously.
A discussion followed concerning the Riding Lawn Mower and the need for all the
Board Members to be checked out on the riding lawn mower by the Range Master.
The Range Master should also issue keys to the bulletin boards and waiver box by the
next Board Meeting. Brian Holder offered to haul any steel and the culvert from the
range at the next range clean.
8. Executive Session (if necessary) -- None
9. Adjournment – Motion was made at 1825 by Loren Gitchel to adjourn the meeting,
seconded by Jason Elliott, passed unanimously.

Northern Colorado Rod & Gun Club
Board of Director’s Meeting
July 18, 2019
Minutes

1. Call to Order
A motion to open the meeting was made by Russ Hickman, seconded by Ben Price, and passed
unanimously. Meeting started at 6:00 pm.
Board members present:
President Brian Holder
Vice President Tom Petaja
Treasurer Bryon Fessler
Secretary Bo Marzolf
Range Master Russ Hickman
Steel Challenge Steve Jessup
At-Large Ben Price
At-Large Gary Caldwell
Know Your Limits Loren Gitchell
Skeet/Trap Jason Elliott
Board Members not present were:
At-Large Matt Niehaus
Others in attendance were:
Assistant Range Master Dean Sailer
Cam Rogers
Chance Snider
2. Approval of Agenda
A motion was made to add Rimfire Challenge to the agenda by Bryon Fessler, seconded by
Steve Jessup, and the motion passed unanimously.
3. Member Forum
Forum open to member’s comments – no members addressed the Board, Forum Closed.
4. Officer Reports
a. President. None.
b. Secretary / Membership Committee Update (Add report from board packet) A motion
to accept the amended minutes from last month’s meeting -- dated June 20, 2019 -and place them on file was made by Bryon Fessler, seconded by Russ Hickman and
passed unanimously.
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c. Treasurer. A Balance Sheet and Income Statement were provided to all Board
members with figures as of June 30, 2019. Total cash on hand in the six accounts is
$71,782.67 with $24,578.19 of that set aside in Reserves. Income for the month
totaled $179.78 and expenses totaled $80,174.68. Income and expenses were normal
for this time of year except for $69,777.60 for the CIP Rifle Range. The accountant
prepared our taxes and reviewed our ledgers for FY2018-19 and gave us an
unqualified opinion (clean review). We discussed the need to stay within the budgets
with the Secretary for MSC and the Range Master for ARM. Recommend we discuss
in executive session the automatic $1,000 increase in the lease agreement. A motion
to accept the financials ending June 30, 2019 and place them on file for the auditor
was made by Bryon Fessler, seconded by Loren Gitchell, and passed unanimously.
d. Range Master. Discussed range cleanups.
5. Other Reports
a. NRL-22. Request was made to close entire rifle range while holding the matches.
There are usually over 25 shooters…and the match would close the range to nonmatch shooters on the 4th Saturday of each month – 8AM till 2PM. The board
decided to get more data before deciding. Plan is to gather more data – try holding it
for next 2x – July and August – and then revisit.
b. Rimfire challenge. A request was made to close the rifle range on August 10th from
8-1400 to hold the match. Board deliberated and approved.
c. CRSO. The range is missing some safety stuff from the sheds. Pistol shed is missing
everything in the trauma kit. We will need to buy more … board deliberated how to
prevent theft. Game cameras / motion detectors. The board decided to table that
discussion for now and simply purchase replacements.
6. Unfinished Business
a. Rifle range update—Special range clean up was reviewed; discussed needs to open
the rifle range as soon as possible. A cleanup was scheduled for July 21, 8-1300—to
get EVERYTHING done to open at the end of that period. Gutters and downspouts
have to get done after the wood is stained – hope to get that done on July 23rd
provided we are done on the 21st. Will prioritize PVC target holders at 50 yd.
increments to get a shootable range and fill in later during normal range cleanups.
7. New Business
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a. Discussed New gate signs for public shooting events /range delineation. Came up
with several ideas. Russ will work to get signs.
b. Board member candidates / bylaws. Q: Why can primary members only be board
members vs. associate members also vote and hold office. A: Due to IRS rules that
govern 501 (c) 7 clubs allows only primary members to vote and/or hold office.
c. Annual meeting hot wash. Did not open the meeting properly. Someone had to
prompt Brian to get a motion to get it started. We discussed need for a sergeant at
arms to enforce Robert’s Rules of Order to ensure things are presented and voted on
correctly. Also needed to have tickets for members to get upon sign in to get swag.
Same for the voucher/gun giveaway.
d. We will add board members and their pictures to the website / and we will add
sponsor section to our website also to identify those that contribute gear for club
members.
e. We will also look to do a better job in add pictures to club badges for board members
// and for RSOs maybe some identification/mark on the back of the badge.
f. Rimfire Challenge. Bryon Fessler is stepping down. Chance Snider is interested in
taking it over. The event is governed by a national agency; the rules are clear and are
not made up. Chance spoke about his background and qualifications to run the event.
Board deliberates. Chance is not yet an RSO – which he would need to become in
order to hold the event. Another RSO could help him until he gets his certification.
Bryon Fessler volunteered to help him. Motion made by Bryon Fessler to appoint
Chance Snider to RF Challenge with the condition that he have an RSO at his
event until he has his own certification, seconded by Loren Gitchell, passed
unanimously.
Executive Session – motion to go into Executive Session at 8:07pm made by Russ
Hickman, seconded by Steve Jessup, and passed unanimously. The board came out of
Executive Session at 8:35pm.
A motion was made by Russ Hickman to allow the Treasurer and the President to extend
the club’s range lease (2019-2020) by paying the Weaver’s $21,000 per the current lease
agreement, seconded by Greg Marzolf, and passed unanimously.
A motion was made at 8:36pm to adjourn the meeting by Loren Gitchell, seconded by
Jason Elliot, passed unanimously.

Northern Colorado Rod & Gun Club
Board of Director’s Meeting
August 15, 2019
Minutes

1. Call to Order
A motion to open the meeting was made by Russ Hickman, seconded by Ben Price, and
passed unanimously. Meeting started at: 6:01pm.
Board Members present:
Vice President: Tom Petaja
Secretary: Greg Marzolf
Treasurer: Bryon Fessler
Range Master: Russ Hickman
At Large: Ben Price
At Large: Matt Niehaus
At Large: Gary Caldwell
Rimfire Challenge: Chance Snider
Know Your Limits: Loren Gitchel
Skeet and Trap: Jason Elliott
Board Members not present were:
President: Brian Holder
Steel Challenge: Steve Jessup
Others in attendance were:
Assistant Range Master: Dean Sailer
Member Services Coordinator: Marie Maderal
Regular Member: Cam Rogers
Regular Member: Justin Topel
2. Approval of Agenda
A motion was made to accept the Agenda as written was made by Bryon Fessler,
seconded by Loren Gitchel and passed unanimously.
3. Member Forum
Justin Topel addressed the Board concerning closing the entire range during NRL22
competitions - we should keep our practices consistent with national rules to avoid any safety
issues. The Range Master will address this issue in his report - we will not close the range but
limit the range to use of 22 during these events. Bryon thanked Justin for his help during
these events. Question was raised concerning smoking on the range - does it include vaping?
Safety rules include no recreational drugs, the CSRO will look into this and codify in May
for all membership to sign at renewal. Clarification of no smoking on the range was made.
Member Forum was closed.
4. Officer Reports
a. President. None.
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b. Secretary. Gary Caldwell gave a Membership Committee Update.
662 of 800 members renewed leaving 138 openings. We sent out 180 invites in the
first wave and 57 of them completed the application and payment. We extended
invitations to the entirety of the remaining waitlist on Sunday, August 11. As of 813-19 we have 793 paid with 5 that have not signed waiver and 3 that have signed the
waiver but not paid. As of last night at 8:48 pm we filled the entire membership roll.
Going forward, instead of maintaining a waitlist, we are simply going to collect the
contact information of prospective members with Constant Contact. When
membership renewal is complete, all on the contact list will be notified and
membership will be open on the website.
Update on badge printing/mailing
Greg Marzolf expressed his thanks to Gary, Bryon for all of their hard work during membership
renewal, it’s a full-time job!
A motion to accept the minutes from last month’s meeting -- dated July 18, 2019 with the
changes of making times consistent, change Member Forum comment from “None” to Forum
open to member’s comments - no members addressed the Board, Forum closed and 501(c) 7-and place them on file was made by Gary Caldwell, seconded by Ben Price and passed
unanimously.
A motion to accept Ben Price as a member of the membership committee was made
by Bryon Fessler, seconded by Gary Caldwell and passed unanimously.t
c. Treasurer Bryon Fessler presented a Balance Sheet and Income Statement were
provided to all Board members with figures as of July 31, 2019. Total cash on hand in
the six accounts is $121,253.18 with $24,580.61 of that set aside in Reserves for
future repairs or replacement. Income for the month totaled $99,653.37 and expenses
totaled $49,718.84. Waste Management increased their prices again (additional
$50/month or $600/year). Range Master and Treasurer negotiated new service
agreement in order to stay within budget (e.g., no more lock charges, elimination of 1
bin at lower ranges). We need promissory notes from the Shooting Discipline Chairs
that have Club firearms in their possession.
A motion to accept the financials ending July 31, 2019 and place them on file for the auditor
was made by Bryon Fessler, seconded by Russ Hickman and passed unanimously.
d. Range Master Russ Hickman reported on new signs, the design, cost, etc. and was
given verbal approval to purchase them. An email proof with verbiage will be sent to
the Board. There have been several instances of sheds being opened and things
missing from inside. Therefore, we will be purchasing 20 new locks ($35 each) and
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Russ would like input as to who needs access and to what. The tractor will need to be
replaced; Russ is planning to budget for a new one. A discussion of the policy for the
Rifle Range during NRL and Rimfire events was held concerning closing/limiting
open lanes and how to communicate these closures to the membership.
5. Other Reports
a. Disciplines
b. Chief Range Safety Officer
6. Unfinished Business
a. Rifle Range Update (Bryon/Russ)
b. USFWS Grant Update (Bryon)
c. Membership renewal update
7. New Business
a. Rifle Range Cattle Control (Ben)
b. Rifle Range Cleaning Station (Member suggestion)
c. Club Owned Firearms (Bryon)
d. RSO Hats (Russ)
e. Board Retreat Update – Postpone
f. Discipline Issue
8. Executive Session (if necessary)
9. Adjournment

Business on-hold/Waiting on Bids:
Long Range Gongs
AED Purchase
Wx Station

Northern Colorado Rod & Gun Club
Board of Director’s Meeting
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Minutes

1. Call to Order
A motion to open the meeting was made by Gary Caldwell, seconded by Cam Rogers, and
passed unanimously. Meeting started at: 6:01pm.
Board Members present:
Vice President: Tom Petaja
Secretary: Gary Caldwell
Treasurer: Bryon Fessler
Range Master: Russ Hickman
At Large: Ben Price
At Large: Cam Rogers
Rimfire Challenge: Chance Snider
Know Your Limits: Loren Gitchel
Skeet and Trap: Jason Elliott
Steel Challenge: Steve Jessup
Board Members not present were:
President: Brian Holder
Others in attendance were:
Assistant Range Master: Dean Sailer
Member Services Coordinator: Marie Maderal
Regular Member: Matt Niehaus
Regular Member: James Perry
Regular Member: John Pashain
Regular Member: Mark Lombardi
2. Approval of Agenda
A motion was made to accept the Agenda after moving item 7 b to Executive Session was
made by Steve Jessup, seconded by Loren Gitchel and passed unanimously.
3. Member Forum
James Perry addressed the Board concerning the incident that took place on August 10th. He
explained that the discipline process was changed, and he did not have a hearing. He asked
the Board to reconsider their decision. He explained what Brian Holder had suggested
concerning taking the Range Safety Officer Training and expressed his discomfort in
speaking in front of people. James proceeded to apologize for his actions and agreed that
anger and guns do not mix. He thought that some of the situation could have been mitigated
with more and or different communication. James now understands that the club’s calendar
will contain the information about range closures before and after events and apologized
again for his actions.
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Mark Lombardi and John Pashain both expressed an interest in reactivating the Defensive
Pistol (NOCO TAC) Discipline.
Member Forum was closed.
4. Officer Reports
a. President. No report given.
b. Secretary. Gary Caldwell reported: There were 93 of the 142 new members that
attended the first safety orientation. There were also 18 new spouses that attended the
first safety orientation. There are 49 new members that still need to attend one of the
remaining two safety orientations. Those two safety orientations will take place on
September 22nd and October 5th, both at 1:00 p.m. Those meetings are going to be
revised to place an emphasis on safety and a short review of the renewal process. The
other information covered in the first safety orientation will be distributed in the form
of handouts. There were 143 returning member spouse/associate badges mailed out
on September 6th. There have been a few additional returning spouse/associate
member waiver applications submitted and badges sent out since, along with the 18
new spouse/associate members. We are going to continue accepting old
spouse/associate member badge renewals up through October 12th. That will also be
the deadline for new spouse/associate member waiver applications. Update on badge
printing/mailing – all returning members should have badges.
A motion to accept the minutes from last month’s meeting -- dated August 15, 2019 and place
them on file was made by Gary Caldwell, seconded by Bryon Fessler and passed unanimously.
c. Treasurer. Bryon Fessler presented a Balance Sheet and Income Statement were
provided to all Board members with figures as of August 31, 2019. Total cash on
hand in the six accounts is $132,688.84 with $24,584.24 of that set aside in Reserves
for future repairs or replacement. Income for the month totaled $34,638.26 and
expenses totaled $23,202.60.
A motion to accept the financials ending August 31, 2019 and place them on file for the
auditor was made by Bryon Fessler, seconded by Russ Hickman and passed unanimously.
A motion to transfer $16,873.36 from Capital to Reserves was made by Bryon Fessler and
seconded by Gary Caldwell.
d. Range Master. Russ Hickman reported on the first official Range Clean of the year on
September 7th. We still need to finish the improvements and I am writing a grant to
help with the costs. I have received many complaints about how we deal with Range
Rule compliance – please watch your attitude and use these as learning opportunities.
We have a Board member who may be a little overzealous in the enforcement of our
rules.
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5. Other Reports
a. Disciplines – Jason Elliott announced that the Shotgun Fields will be upgraded (to
1970’s technology) by going wireless!
Bryon Fessler has locked up his supplies for First Shots due to the continuing
problem of missing items needed to conduct the class (targets, etc.) – Russ Hickman
informed the Board that the new locks are ordered and should take care of this
problem.
Chance Snider asked for volunteers to help with the October Rimfire Challenge in
case he’s not trained as an RSO by then. Loren Gitchel volunteered; a Board email
will be sent in case others are needed. A discussion was had concerning creating a
database of current RSOs and when their certification expires.
b. Chief Range Safety Officer – No report was given.
6. Unfinished Business
a. Rifle Range Update – Russ Hickman addressed the cattle issue and explained that
they may actually be helping with the fencing issue. He reiterated that all fencing
falls outside of our lease; however, he has been meeting with the landlords
concerning adding a fence from the shed on the East side of lane 1 up to the lease
line. He thanked Bryon and his team for the forethought of planning and executing
the dedication rock and plaque for Doc Weaver. A discussion of the existing ranch
fence was had and the fact that anyone going beyond the fence is considered
trespassing. Cam mentioned that the fence line is taller than the calves and was told
by an eyewitness that someone was seen shooting at 9:00 p.m. on the range – the
board agreed that they will take care of this.
b. ADA compliance can be met with the addition of the Horse mats that were discussed
at the last meeting. The grant will include money for these upgrades.
c. Ben Price has updated the promissory note that was presented last month and
explained the changes. Bryon Fessler thanked him for his work on this and explained
the changes.
A motion to accept the new Promissory Note was made by Steve Jessup, seconded by Gary
Caldwell and passed unanimously.
d. The drawings for the new RSO hats have been submitted and the proofs should be
ready soon. These will replace the NRA hats that we currently use for our RSOs.
7. New Business
a. Signage about Lock/Velocity Limits on Rifle Range – Chance Snider would like the
Board to explain the Lock system at the front gate by placing a sign there. After a
discussion of part of the history, and pointing out that our lock is RED, the Board
feels confident that we can implement a one lock system (possibly two if Maxine is
unwilling to use the other gate). To address the velocity limits on the Rifle Range, we
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will investigate adding decals to the existing signs and/or post laminated signs on the
posts of the Range.
b. Item moved to Executive Session.
c. First Shots Shotgun Seminars – Bryon Fessler would like to add a shotgun component
to the First Shots program and will work on the curriculum with Jason Elliott. These
classes will take place after the curriculum is completed
Business on Hold/Waiting on Bids:
- Long Range Gongs are just waiting on completion of the target stands.
- AED purchase remains on hold
- Weather Station remains on hold.
- Vaping Rule Change will be reviewed, and formal rule change will be voted on in
April/May
- Keying was covered earlier in the meeting.
- Clearing Station currently on hold awaiting grant money.
- Board Retreat will be held in May.
A motion was made to go into Executive Session at 7:48 p.m. by Russ Hickman,
seconded by Bryon Fessler and passed unanimously.
8. Executive Session – The session was opened at 7:48 p.m. and ended at
9. Adjournment
A motion to adjourn the meeting was made at pm by , seconded by and passed
unanimously.
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1. Call to Order
A motion to open the meeting was made by Bryon Fessler, seconded by Steve Jessup, and
passed unanimously. Meeting started at: 6:02pm.
Board Members present:
President: Brian Holder
Secretary: Gary Caldwell
Treasurer: Bryon Fessler
Rimfire Challenge: Chance Snider
Skeet and Trap: Jason Elliott
Steel Challenge: Steve Jessup
Board Members not present were:
Vice President: Tom Petaja
Range Master: Russ Hickman
At Large: Ben Price
At Large: Cam Rogers
At Large: Vacant
Know Your Limits: Loren Gitchel
Others in attendance were:
Regular Member: Brandon Tordik
Regular Member: Vincent J. Gentry
2. Approval of Agenda
A motion was made to accept the Agenda by Gary Caldwell, seconded by Bryon Fessler
and passed unanimously.
3. Member Forum
Brandon Tordik and Vincent Gentry addressed the Board to express interest in serving in the
vacant At-Large Board position.
4. Officer Reports
a. President. Brian reported that his employer is promising not to have him working
away from the local area so he can be available to attend Board meetings.
b. Secretary. Gary reported: The new member Safety Orientations have been completed
with the last one occurring on October 5th with 14 members, spouses and family. We
did have one member and spouse attended a make-up Safety Orientation conducted
by the CRSO on Sunday October 13. We had one member that moved away after
joining and one member that was unavailable to attend any of the Safety Orientations.
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The last few badges for the new spouses from the most recent Safety Orientation are
in process and the spouse roster is completed.

A motion to accept the minutes from last month’s meeting -- dated September 19, 2019
and place them on file was made by Gary Caldwell, seconded by Steve Jessup and
passed unanimously.
c. Treasurer. Treasurer’s Report. A Balance Sheet and Income/Expense Statement were
provided to all Board members with figures as of September 30, 2019. Total cash on
hand in the six accounts is $127,864.13 with $24,581.47 of that set aside in Reserves
for future repairs or replacement. Income for the month totaled $446.49 and expenses
totaled $5,371.20. Most of the income came from shooting disciplines. No significant
expenses.
A motion to accept the financials ending September 30, 2019 and place them on file for
the auditor was made by Bryon Fessler, seconded by Gary Caldwell and passed
unanimously.
A motion to allocate $500 out of operaions for Rimfire Challenge expenses was made
by Bryon Fessler, seconded by Steve Jessup and passed unanimously.
d. Range Master. Russ Hickman reported there were 34 Members at the Range Cleanup.
Rock was picked up off the Rifle Range, cleaned brass and clays, winterized lawn
care equipment and other essential Range CU duties. Clays were cleaned up from
Archery range, performed fence maintenance and general cleaning.
5. Other Reports
a. Archery – No report
NRL22 - The NRL22 September course of fire was a blast for our 17 shooters. The
barricades included a ladder, 55-gallon drum, 5- and 2-gallon buckets and a cinder
block (which we had to touch multiple times). Participants also got to shoot two
additional stages – competitive eight ball and KYL at 150 yards. Congratulations to
Jose Gardner for winning the Open class, Kevin Williams for the Base class and
Kourtney Gardner for the Ladies class. Special thanks to squad leaders Pat, Jeff and
Kevin and everyone who showed up early to help setup. Hope to see everyone next
month. Photos and scores are on the website. I collected $150 and deposited the same
and I still have $100 in cash to make change at future matches.
First Shots - I held one handgun seminar on September 6, 2019 for 3 shooters (moms
who were very excited about learning how to shoot). The Girl Scouts want to
schedule additional seminars and I will need some help with those (dates/times TBD).
I submitted a final report and receipts to NSSF to close out the grant.
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KYL – No report
Shotgun - 9/22 11 Shooters (5 Non members) $105.00 collected
10/13 16 Shooters (5 Non members) $185.00 collected
Discipline Chairman keeps $100 on hand for making change in addition to above
monies. Loaner shotgun was utilized.
Steel Challenge – No Report
b. Chief Range Safety Officer – Soil samples will be taken and submitted for lead
analysis. First Aid kits have been updated and re-stocked. RSO class will be held on
November 17.
6. Unfinished Business
a. Rifle Range Update/Cattle Control/Fencing– Russ Hickman has been speaking with
the landlords about possibly erecting fencing around the rifle range. There may be a
need to construct some temporary target stands for the rifle range until the PVC can
be placed in the ground.
b. Club Owned Firearms/Promissory Note to be completed by Shotgun Discipline Chair
c. At-Large Board Member to be appointed by the President at next meeting.
d. Lease Extension – We need to discuss the lease document/wording with the landlords
e. Rifle Range Velocity Limits Signage – Discussed possibility of stenciling velocity
limits for lanes 1 – 10 on the shooting table at rifle range.
7. New Business
a. Reserve Study – The board needs to generate a plan for setting aside monies for the
long term replacement of club capital equipment/assets.
b. Disposition of club owned Cricket Rifles.
A motion to sell the 5 club owned Cricket Rifles with cases for $250 was made by Gary
Caldwell, seconded by Chance Snider and passed unanimously.
Business on Hold/Waiting on Bids:
- Long Range Gongs
- Vaping Rule Change will be reviewed, and formal rule change will be voted on in
April/May
- Keying
- Clearing Station currently on hold awaiting grant money
- Board Retreat will be held in May
- Shotgun First Shots
8. Executive Session – Not needed.
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9. Adjournment
A motion was made to adjourn the meeting at 8:06 pm by Gary Caldwell, seconded by
Steve Jessup and passed unanimously.
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1. Call to Order
A motion to open the meeting was made by Russ Hickman, seconded by Tom Petaja, and
passed unanimously. Meeting started at: 6:00 pm.
Board Members present:
President: Brian Holder
Vice President: Tom Petaja
Secretary: Gary Caldwell
Treasurer: Bryon Fessler
Range Master: Russ Hickman
At Large: Ben Price
At Large: Cam Rogers
Rimfire Challenge: Chance Snider
Know Your Limits: Loren Gitchel
Steel Challenge: Steve Jessup
Board Members not present were:
President: Brian Holder
Skeet and Trap: Jason Elliott
At Large: Vacant
Defensive Pistol: Vacant
Others in attendance were:
Member Services Coordinator: Marie Maderal
Regular Member: Matt Niehaus
Regular Member: Charles E. Ables
2. Approval of Agenda
A motion was made to accept the Agenda by Gary Caldwell, seconded by Loren Gitchel
and passed unanimously.
3. Member Forum
Charles E. Ables is in attendance with an interest in reactivating the Defensive Pistol (NOCO
TAC) Discipline.
Member Forum was closed.
4. Officer Reports
a. President. No report given.
b. Secretary. No report given.
A motion to accept the minutes from last month’s meeting -- dated October 17, 2019 and place
them on file was made by Gary Caldwell, seconded by Bryon Fessler and passed unanimously.

Northern Colorado Rod & Gun Club
Board of Director’s Meeting
November 21, 2019
Minutes

c. Treasurer. Bryon Fessler presented a Balance Sheet and Income Statement were
provided to all Board members with figures as of October 31, 2019. Total cash on
hand in the six accounts is $122,550.05 with $24,582.47 of that set aside in Reserves
for future repairs or replacement. This should be higher, but the bank put a hold on
the transfer of $16,000 that will show in the November financials. Income for the
month totaled $ 509.20 and expenses totaled $5,823.28. We will need to make the
Defensive Pistol account active or close the account.
A motion to transfer $50 from Operations to the Defensive Pistol account was made by Gary
Caldwell, seconded by Steve Jessup and passed unanimously.
A motion to accept the financials ending August 31, 2019 and place them on file for the
auditor was made by Bryon Fessler, seconded by Russ Hickman and passed unanimously.

d. Range Master. Russ Hickman reported on the progress of the RSO hats and will order
them as soon as possible. The new locks are finally in and work will begin to get
them ready for distribution. Executive Board will get master keys and discipline
chairs will have keys to the areas they need, the instructor shed, and gate keys will
remain the same.
5. Other Reports
a. Disciplines – Thank you to everyone who turned in reports. Bryon Fessler gave the
following Highlight: First Shots and Shotgun have created a program together using
advice from National and will be creating their own curriculum and have been given
many items that they will use in the program. Brian Holder offered to bring his
thrower when they need it.
b. CSRO has set a Dec 14th date for the next RSO class. The class costs $25, paid
through PayPal and is required for Discipline Chairs.
A motion to cover the cost of RSO classes for Discipline Chairs was made by Russ Hickman,
seconded by Cam Rogers, and passed unanimously.
We will plan on having a First Aid/CPR class in the Feb/March time frame and will
put a blurb in the Newsletter to advertise.

6. Unfinished Business
a. Rifle Range Update/Fencing/PVC/Drainage - Drainage is done, PVC is done, Gates
are not done. Russ is getting a quote from a welder to have custom gates created or
go with the gates we have. Discussion followed and we will continue to find a
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solution. Roads will not be worked on until the Spring and has been budgeted for.
Brian Holder reported that the grant is still on hold until the U.S. Fish and Wildlife
Service makes their decision.
b. Club Owned Firearms/Promissory Note – We will hold over until next month for
Jason..
A motion to transfer one Club owned 22 from Bryon Fessler to Chance Snider with fees being
paid by the Club was made by Gary Caldwell, seconded by Russ Hickman and passed
unanimously.
c. At-Large Board Member – Bryon Holder would like to appoint Matt Niehaus to fill
the vacant At-Large Board Member position until the next election. He has been a
member before and is an RSO.
A motion to appoint Matt Niehaus as an At-Large Board Member was made by Bryon Holder,
seconded by Loren Gitchel and passed unanimously.
d. Lease Extension – Brian explained the cost of our current lease and discussed the
ramifications of yearly increases. Russ will continue the conversation with the
Weaver sisters about possibility of buying instead of leasing. We need to keep this on
the agenda and plan to have a serious discussion with the Weavers in December.
e. Rifle Range Velocity Limits Signage – Signs are up on every other lane (they include
the phrase “know your velocity” and will be added to the rule changes in March.
Discussion of buying a chronograph (approximate cost $250) to have on hand to test
velocity for those who do not know. The damage to the steel and replacement cost is
the reason behind the velocity limits and was discussed. Lane delineations (1-10 vs.
11-20) with specific velocities will be added to the March discussion of Rule
Changes.
f. Reserve Study – A draft proposal was handed out and discussed with clarification of
what to include (assets worth $5,000 or above) and how life expectancy and repair vs.
replacement costs factor in. We would like to finalize the equipment list for Reserves
by April. The goal is to have enough set aside for replacement of equipment when
needed and this will help with budgeting.
g. Disciplinary Actions/Incidents – To review, we have an active suspension and before
that there was a newsletter article written, and Tom handled the incident that
concerned the Pistol on the Rifle Range which was an education issue and did not
need further action. Russ expressed his concern that we need to follow through on our
decisions. New incident occurred during the NRL 22 event with 2 members zeroing
their guns for hunting with an understanding that they would have a one-hour time
frame before the event started. This time 2 members doing the same thing, with the
same one-hour time frame - several Board Members witnessed the event and
described them to the Board. Brian Holder asked everyone who witnessed to write it
up in as much detail as possible and get it to the Disciplinary Committee as soon as
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possible. Further discussion of signs at the front gate was had and a sign holder
(kiosk) will be created.
A motion was made to close the Rifle Range to all (except NRL 22s) from Sunrise to 2pm
on the 4th Saturday of each month during NRL 22 matches was made by Russ
Hickman, seconded by Cam Rogers, and passed unanimously.
Follow up discussion of police involvement was had and our responsibilities to follow
through with our disciplinary policies was reiterated. (Loren Gitchel left the meeting
at this time)
h. Long Range Gongs – Now that we have finished the improvements the CRSO Brian
Holder will prepare for the NRA inspection by procuring soil samples this week and
scheduling the official Safety Evaluation by the NRA. The cost will probably be
between $600 - $1,000.
i. Defensive Pistol – Charles was given a brief description of what is involved in
Chairing a Shooting Discipline (RSO requirement, Board Member expectations,
calendar, etc.) Rule change for use of manual thrower during events will be discussed
in the future. Brian asked Charles to come back with his proposal of how he will run
the Defensive Pistol Discipline so we can support you. Charles asked questions
concerning affiliations and Brian Holder asked him to make his decision by the next
Board Meeting to officially become the Chair. (Charles left at this time)
j. First Shots-Shotgun – held over due to Jason’s absence tonight.
7. New Business
a. Target Stands - Discussion of “short” stands - Ben explained how they built the new
target stands, used the original legs and removed the damaged tops. These can be
used on a trial basis to use the same lane and different distances, as well as the
maintenance and storage of these “new” targets (which are shorter in height). Board
likes the idea to prevent crossfire and will make a sign explaining their use.
b. Official Club Public Communication/Social Media – Discussion of Facebook control
concerning who should post what and how to give admin rights to the Board. This
was followed up by discussing the creation of a policy concerning these issues. Bryon
Fessler explained the current use of admin rights to our current accounts like Pay Pal,
Constant Contact, etc.
c. Crisis Management Policy – Ben explained his experience with Crisis Management
and would like to create a policy for Board Members to follow in case of an event
(speaking to the press, injuries, etc.) as well as using the Social Media Policy to
uphold our public image. Brian Holder shared his experience with the press, and it
was decided to continue looking at these issues and have Board input for the next
meeting so we can prepare for policy changes in the Spring.
d. Board Member Continuity – This is what we need to prepare so our new Discipline
Chairs and Board Members. Bryon Fessler has created a very rough draft of basic
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information and would like everyone to make their own. The club has some basic
policies and can be added to as things change.
A motion to go into executive Session at 8:53 pm was made by Russ Hickman, seconded by
Cam Rogers and passed unanimously.
8. Executive Session – The Board went into executive session. The Board came out of
executive session.
A motion to adjourn the meeting at 9:01pm was made by Bryon Fessler, seconded by Cam
Rogers and passed unanimously.
9. Adjournment The meeting was adjourned at 9:01 pm
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1. Call to Order
A motion to open the meeting was made by the Secretary, seconded by At Large 2, and passed
unanimously. Meeting started at: 6:04 pm.
Board Members present:
President: Brian Holder
Secretary: Gary Caldwell
Treasurer: Bryon Fessler
At Large 1: Ben Price
At Large 2: Cam Rogers
At Large 3: Matt Niehaus
Rimfire Challenge: Chance Snider
Skeet and Trap: Jason Elliott
Board Members not present were:
Vice President: Tom Petaja
Range Master/Archery: Russ Hickman
Know Your Limits: Loren Gitchel
Steel Challenge: Steve Jessup
Others in attendance were:
Assistant Range Master: Dean Sailer
Member Services Coordinator: Marie Maderal
2. Approval of Agenda
A motion was made to accept the Agenda with the exclusion of all items involving the Range
Master and the Vice President (6. a, c, e, k) by the Treasurer, seconded by Skeet and Trap Chair,
and passed unanimously.
3. Member Forum
No Member Comments.
4. Officer Reports
a. President. No report given.
b. Secretary. No report given.
A motion to accept the minutes from last month’s meeting -- dated November 21, 2019 and place them
on file was made by the Secretary, seconded by the Treasurer and passed unanimously.
c. Treasurer. A Balance Sheet and Income/Expense Statement were provided to all Board
members with figures as of November 30, 2019. Total cash on hand in the six accounts is
$118,948.63 with $41,456.62 of that set aside in Reserves for future repairs or replacement.
The $16,873.36 transfer from Operating to Reserves for the Capital Improvement Fee
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appears on the financials. Income for the month totaled $211.47 and expenses totaled
$3,812.89. For expenses, USPS rekeyed our P O Box to help prevent fraud and the $27
charge was for new keys. The rest of the expenses were normal for this time of year. Per
Board motion, the Club sold five Cricket .22 Rifles with cases for $250 total to Brian Holder
for the Royal Rangers Program. The firearms were transferred at Liberty Arms on December
6, 2019 and Brian Holder paid the $30 transfer fee. The Treasurer did receive the check for
$250.00 from Brian Holder. Per Board motion, the club transferred two Ruger 10/22s from
Bryon Fessler to Chance Snider to be used for the Rimfire Challenge discipline. Board
motion was actually for one firearm so that motion needs to be modified to two firearms at
some point. Per Board motion, $50 was transferred from Operating to Defensive Pistol to
keep the checking account active. Finally, I am tracking three previous Board motions for
Contingency ($5,000 to the Range Master for gates, PVC and drainage for the Rifle Range,
$850 to the Range Master for RSO hats, and $500 to Chance Snider for the Rimfire
Challenge discipline).
A motion to accept the financials ending November 30, 2019 and place them on file for the auditor
was made by the Treasurer, seconded by At Large 3 and passed unanimously.
d. Range Master. The December 7 RCU was fairly well attended. We enjoyed some hot coffee
and pastries to start the day. We did a lot of access mitigation, snow shoveling! Rebuilt
target stands, cleaned brass at all ranges, cleaned sheds and instructor areas, enjoyed a brief
safety meeting, and gave away hats to members. New gates are being made for the rifle
range.
5. Other Reports
a. Disciplines
Archery- No events in December. Cleaned access to Archery and reset targets.
NRL22- November match cancelled due to weather.
First Shots- No Seminars scheduled due to weather.
KYL- No events.
Rimfire Challenge- No events.
Shotgun- 11/24 Event canceled due to weather.
12/8 6 Members, 3 Non-Members $110.00 collected; 1 Adult and 1 Youth Loaner
shotgun used. Discipline Chairman keeps $100 on hand for making change in
addition to above monies.
Steel Challenge- No events due to weather.
b. Chief Range Safety Officer – The Chief Range Safety Officer will be setting up a RSO class
for January 26th from 9 am - 5 pm at Crystal Lakes - $30 fee, lunch will be provided and this
event is open to the public. There are two Hunters’ Ed Internet Conclusions Classes
scheduled for February 15 and March 21 in Wellington and at Jax. More information about
these will be in the newsletter and on the State Website.

Northern Colorado Rod & Gun Club
Board of Director’s Meeting
December 19, 2019
Minutes

6. Unfinished Business
a. Club Owned Firearms/Promissory Note - Skeet and Trap Chair’s is in and Rimfire Challenge
Chair’s will be done in January- We will amend the Motion to reflect the transfer in January.
b. Reserve Study- Treasurer discussed updates to the Reserve Study - the goal is to complete
this in April. Cost of steel targets purchased for Steel Challenge in 2005 was $3,000. Expect
replacement cost will be about $5,000. We will use date of purchase of equipment from
Livermore Skeet and Trap as the year of purchase for the clay throwers. The Treasurer is
suggesting that each discipline have one line for replacement cost of equipment.
c. Long Range Gongs- The President reported that he has contacted the NRA and we will have
their Range Technical Team Advisors evaluate the range for the proper placement of a 300yard gong. Estimated costs will be $450. A past motion is currently in effect having a
single gong placed at 300 yards. The Range Master will determine which lane should be
used for the 300 yard gong.
d. Defensive Pistol Chair- The President shared that there have been four interested parties and
he will reach out to them about one taking the lead. Board meeting attendance was
discussed, and it was decided that written reports in lieu of attendance was acceptable.
e. Board Member Continuity- The Treasurer will email for any additions and we also need
continuity for each Discipline chair. It was suggested that a video of how to run an event
would be helpful.
f. Rifle Range Grant- The Treasurer explained that since we submitted the grant in January of
2019, the U.S. Fish and Wildlife Service issued new guidelines for awarding grants that
essentially excludes us from eligibility for Federal Grant Money. The State is still exploring
the possibility of awarding grant money to the club based on the January 2019 grant
submission.
g. Ringing in the New Year- We would like to see this event continue but may conflict with a
scheduled event.
7. New Business
a. Rimfire Challenge Fees- The Rimfire Challenge Chair would like to start charging a fee of
$5 when events start up again. The Board will consider a motion to allow the Rimfire Chair
to charge for the Rimfire Challenge event at a future meeting.
b. RSO Help For Events- The Secretary spoke about the frustration of finding RSOs to help at
discipline events. The NRL22 Chair gives discounts to any RSO that helps him at his events.
This item will be discussed again at a future meeting.
c. Book of Motions- The Treasurer presented copies of the new Book of Motions dating back to
the year 2000. All club records for the years 2008-2010 are missing. It was suggested that
we ask the Know Your Limits Chair and the former President if they have copies of any of
the missing records. The accountant commented that our club has become more efficient and
professional in conducting our day to day operations and fulfilling our fiduciary
responsibilities. In reviewing the Book of Motions, the Treasurer identified several lessons
learned and shared them with the Board. We need to modify or rescind some motions that
are either incorrect or have not been implemented. For example:
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A motion was made to establish fees for 2019-2020 membership year of $125 for
Membership Dues, $125 for Capital Improvement Fee, $100 for Range Cleanup Fee,
$150 for Instructor Program Fee and $25 for Lost Badge Fee was made by the
Treasurer, seconded by the Secretary and passed unanimously.
According to the Club’s By-Laws, these fees must be approved by the Board each year
(prior to the start of renewal) and announced at the Annual Meeting. Fees should be
established at the May meeting, moving forward.
A motion was made by the Treasurer to rescind the motion passed by the Board on
December 20, 2018 regarding a 5 year lease agreement for $20,000 a year with an auto
increase of $200 a year starting January 1, 2019 and ending December 31, 2023 due to
the inability to finalize the terms of the lease, seconded by the Skeet and Trap Chair
and passed unanimously.
The original motion was made when the Board was negotiating a 5-year lease with the
landlord as part of a grant submission for the Rifle Range safety improvements. The
landlord’s attorney added insurance requirements that the Board could not meet and tied
the 5-year lease to the approval of the grant, which was not guaranteed.
-The Board needs to nominate one member from each shooting discipline to the
Disciplinary Committee. The nominations must be approved by the Membership at the
Annual Meeting.
- The addendum to the Environmental Stewardship Plan (ESP) is not on the website.
- The Board needs to accept grants by motion.
- We need to create a Long Range Planning Committee (to be discussed in Executive
Session).
- We either need to follow the 2018 motion for the 300 yard gong or modify or rescind it.
- We either need to follow the 2019 motion for the issuance of the newsletter or modify it
or rescind it.
- We either need to follow the 2018 motion for Sight-In Days to the public or modify or
rescind it.
d. 2019 Official Records. The Secretary asked that records be turned in by the January meeting
to be placed in storage. This includes: Guest Waivers from Kiosks and Shooting Discipline
Chairs, Audited financials for FY2018-2019, Range Cleanup sign-in sheets, Safety
Orientation sign-in sheets, paper renewals, etc. The Secretary and Treasurer should verify
contents of the box before it is sent to the storage facility. Additionally, the Board directed
the Secretary and Treasurer to store the Club’s electronic information on a USB drive in the
Safety Deposit Box once a quarter.
8. Executive Session – A motion to go into Executive Session at 7:28 pm was made by the Skeet and
Trap Chair and seconded by the At-Large Member 2.
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A motion to come out of executive Session was made at 7:57 pm by Secretary, seconded by
Treasurer and passed unanimously.
A motion to extend the ARM’s contract for another year (November 1, 2019 ending October 31,
2020) all contract terms to remain as is, was made by At-Large 3, seconded by At-Large 2 and
passed unanimously.
A motion to extend the MSC’s contract for another year (December 1, 2019 ending November 30,
2020) all contract terms to remain as is, was made by Skeet and Trap Chair, seconded by
Secretary and passed unanimously. The Treasurer abstained due to a conflict of interest.
9. Adjournment
A motion to adjourn the meeting was made by At-Large 2, seconded by Skeet and Trap Chair and
passed unanimously. Meeting was adjourned at 8:00pm.

Business On-hold:
Rifle Range Update/Gates
Amend motion to transfer firearms to Rimfire Challenge Chair
Disciplinary Actions
Official Club Public Communications/Social Media
Crisis Management Policy
RSO Assistance For Discipline Events

